Memorandum of Understanding

For Affiliation
(Date)
Between

 (Affiliate Name
Name and Address

Phone)
And
 Alliance for Transformational Ministry
6420 W. Beverly Lane
Phoenix AZ 85306
I. Shared Goal Statement

The Alliance for Transformational Ministry (ATM) exists to encourage the expansion of transformational ministry worldwide. To further this end, ATM enters into the following agreement of affiliation with groups who are implementing transformational ministry in the form of Community Health Evangelism (CHE) internationally or Neighborhood Transformation (NT) in Urban North America.  Affiliates do not have an employee relationship with ATM.
II. Shared Vision and Mission

Vision
ATM will be a successful, non-profit organization, enabling Christian organizations worldwide to initiate and strengthen ministries that lead people to become followers of Jesus and lift whole communities out of cycles of poverty and disease. 

Mission

To empower churches and agencies for Kingdom Growth through fulfillment of the Great Commission (Matthew 28:18-20).  To engage God’s people in redeeming resources and developing gifts in collaborative activities of love, mercy, justice, and compassion. 
ATM is holding ministry of other like-minded ministries, which are of two categories:

· Alliances, Collaborative, or Networks promoting the spread and creation of wholistic transformational ministry through multiple groups and individuals.  

· Organizations that are supporting transformational ministry projects, worldwide, can be part of ATM with the understanding that all funding needed would be the responsibility of the sub-ministry leadership.
III.     Founding Members

The founding members of ATM are:

· Global CHE Network is internationally focused in 80 countries of the world primarily ministering in a wholistic, transformational way in rural communities. The network is heavily made up of actual practitioners of CHE worldwide.

· Collaborative for Neighborhood Transformation is a new ministry using the principals, practices adapted to work in urban North America. Therefore the collaborative is made up of churches and agencies that are just beginning to implement NT.
IV. Shared Values

Carefully articulated Core Values ensure that an organization's commitment to a vision becomes reality. Core Values help to guarantee that during implementation the vision, program integrity, sustainability, effectiveness, and applicability are preserved; making certain the Alliance for Transformational Ministry vision is not compromised. It also ensures that Alliance for Transformational Ministry actually happens and develops properly. These Core Values are:

1. Integration and Wholism: We are personally committed to complete obedience to all that Jesus commanded, including compassion for the physical needs of people as well as evangelism and discipleship. We recognize an integral relationship between the physical, mental, social, and spiritual. Our programs seek the total development of the whole person and community/neighborhood. 

2. Commitment to the Poor and Marginalized: Jesus came to preach good news to the poor. As his Ambassadors we are committed to the poor and marginalized. We affirm their worth, call them to be children of God through faith in Christ, and seek to release them from brokenness and despair.

3. Long-Term Solutions: We concentrate our efforts on long-term solutions that break the cycle of poverty and disease. We train, equip, and empower people to do for themselves. We focus on development rather than relief, and disease prevention rather than cure. 

4. Identifying and Using Community/neighborhood Assets: It is critical to build on assets that are already found in the community/neighborhood and then mobilize individuals, associations, and institutions to come together to build on their assets and not concentrate on the communities’ needs. Each individual and association has hidden assets that are waiting to be tapped and used.  In the Entering-the- Community/neighborhood phase, an extensive amount of time is spent in identifying the assets of individuals, associations, and institutions in an urban setting where we are trying to identify sub-groups in which to form small sub-communities built around the people’s interests.

5. Releasing Neighboring to Help Neighbors: In the past when a person had a need they went to their community/neighborhood for assistance. But this has shifted today to the belief that the neighbor does not have the skills to help them, therefore we must go to a professional for assistance. The Welfare system today works in such a way that professionals have made clients and recipients of the poor, robbing them of the support from their neighbors who now think that they are not skilled enough to help. This leads to isolation of the individuals. The poor begin to see themselves as people with special needs that can only be met by outsiders. But this is changed through reawakening the idea that it is critical for neighbors to assist each other.

6. Local Ownership and Initiative: Sustainable programs are owned by the people and built on local initiative. Ownership and initiative is demonstrated through volunteerism and strengthened through capacity building. We take time in communities to participate with its members in assessing their needs, identifying resources, and assisting them in organizing for action through training and consultation. 

7. Participatory Learning: We believe that people must be active participants in their own development. Therefore, we use methods for adult learning that engage participants in a process of reflection and action. We also believe that people learn by doing, and that modeling is essential.

8. Multiplication and Movements: Our aim is not merely projects, but movements. This is facilitated by training people to train others using concepts that are transferable. We emphasize the use of local resources and appropriate technologies so solutions can be passed along neighbor to neighbor. We build cooperation and vision at a community/neighborhood level. We work collaboratively with faith- and community/neighborhood-based organizations, local and international relief and development agencies, churches and missions, as well as governments to facilitate the transformation of communities and nations. 
9. Christian Servant Leadership:  Jesus is our model. We seek to imitate him in humility and love. Jesus taught that the greatest in the kingdom is the servant of all. Every leader in our organization is Christian, and each one a servant. We seek to model servant leadership in our organization and programs, and to raise up leaders in every community/neighborhood who give sacrificially to serve the needs of the people.  

10. Contextualization: Our programs will be adapted to local needs and requirements as identified by the local community/neighborhood.   

V. ATM 

ATM is a registered 501c3, non-profit holding organization. All ministry activities are done through separate affiliate ministries that are involved with the spread of wholistic transformational ministry or are implementing transformational ministry in the form of Community Health Evangelism or Neighborhood Transformation projects
ATM will carry out its vision and mission in as efficient a way as possible. Therefore, it will have as few employees as possible with most of the services needed to be supplied by independent contractors. 

Funds from the affiliates will be accepted, receipted and accounted for by ATM, under the name of the affiliate as a DBA of ATM for the use of the Affiliate.

ATM Commits to Provide:

1. The non-profit corporate structure through which the affiliate’s funds may be processed and tax-deductible receipts extended to donors.

2. Appropriate accounting of funds to insure that their use conforms to the intent for which they were raised.

3. Timely dispersal of funds to the affiliate’s field of ministry.

4. Monthly accounting of receipts and disbursements sent to affiliate.
5.  Educational resources of such publications as lesson plans on a cost basis.
6. Facilitation and /or assistance in affiliate’s conferences and meetings for the purpose of developing CHE programs.
7. Consultation on transformational ministry.
8. Will charge an administrative fee of 5% of all affiliate funds processed by ATM.
VI. (Name) the Affiliate
(Affiliate), will be a legal entity and will have its own guiding board to give direction to their affiliate ministry. Generally they will not be registered as a 501c3 tax-exempt agency. These guiding boards will be responsible for oversight of specific activities as well as fund raising in the USA. 
Affiliates would not have an employee relationship with ATM.  ATM itself is not a manager or funder for individual projects. This may be done by the Affiliates, but is not ATM’s function.

There will be an Affiliate Committee made up of one participant selected by each affiliate to give input to the ATM board.
Affiliates Agrees to be Responsibility for:

1. Be a legal registered entity 
2. Accountability to a formally constituted local board

3. Oversight, training and encouragement of field programs and individual members

4. Medical insurance for staff

5. Pension provision for staff

6. Prayer letters (These may be formatted and printed through a sub-contractual agreement by the affiliate.)

7. Fund raising

8. Pay an administrative fee of 5% of all affiliate funds processed by ATM
9. Have an Annual budget
VII.       Terms of Engagement and Decision Making

Who will represent each partner and act as the main points of contact in the relationship? How will decision-making be handled? 

1. This partnership or collaboration is an organization-to-organization  partnership. (Organization) will provide training and consultation to agencies or churches who agree to engage in a Alliance for Transformational Ministry effort in a targeted community/neighborhood using CHE, NT and Alliance for Transformational Ministry methods.
2. (Person)  will be the primary contact for negotiations and decision making for (Organization) in its agreement with Alliance for Transformational Ministry.
3. ATM (person) will be the primary contact for negotiations and decision making for Alliance for Transformational Ministry in its agreement with (Organization).
4. (Person) and ATM (person) will work in a collaborative relationship, training, facilitating and attending networking meetings. 
5. Alliance for Transformational Ministry will provide technical assistance with planning and implementation of Neighborhood Transformation (NT) and Community Health Evangelism (CHE) and Alliance for Transformational Ministry (ATM) principles.
6. (Organization) agrees to provide quarterly updates on their work and agrees to have the stories published on the Alliance for Transformational Ministry website and communications.
7. The affiliate is an independent contractor and will bear all the costs involved in implementing Alliance for Transformational Ministry.

8. (Organization) agrees to work with Alliance for Transformational Ministry over time to improve all tools, technologies, and processes that lead to Alliance for Transformational Ministry.

9.  (Organization) agrees to keep a roster of partners in the region and agrees to post them on the Alliance for Transformational Ministry website.

VIII.      Framework for a Joint Program Plan
1. Alliance for Transformational Ministry is a growing network of partners. (Organization) and (Person) will be valued members in the network, learning and growing, teaching and being taught, giving encouragement and receiving encouragement while accomplishing the stated vision and mission by drawing on the resources available through Alliance for Transformational Ministry.
2. Alliance for Transformational Ministry has two core strategies:

a. Alliance for Transformational Ministry: (Organization) agrees to work with all partners in the region to attain the following Alliance for Transformational Ministry indicators in each targeted community/neighborhood:
· Shared Vision in the community/neighborhood
· Sense of Community

· Ownership

· Leadership

· Resources, knowledge, and skills in the community/neighborhood
· Ongoing learning in the community/neighborhood
· Kingdom of God orientation; sense of Shalom

b. Networks: (Organization) agrees to form a network of groups doing Alliance for Transformational Ministry across a determined geographic area in order to learn from each other and be able to impact the city as a whole and transformation spreads across the area.

IX.        Indication of Transformation

Our goal is for Alliance for Transformational Ministry to take place over a period of five years with different goals in three time periods. 
      1.  Short Term: by the end of the first year we would trust God to see:
· Three groups or churches raised up that will choose a community/neighborhood in which to begin Neighborhood Transformation.
· A facilitation team chosen whose members goes through CHE/NT Training of Trainers training to reach their chosen community/neighborhood.
· Entering the community/neighborhood begun by using ABCD and or PLA techniques.
2. Intermediate Term Transformation: within three years

· Individuals in the community/neighborhood begin to be transformed physically, spiritually, emotionally, and socially.
· These individuals are involved in transformation within their community/neighborhood.

· The community/neighborhood begins to organize its members to deal with community/neighborhood issues that are important to them. 

· Community/neighborhood people are/have been trained to deal with those community/neighborhood issues. 
3. Long Term Transformation: the ten Shared Values of ATM are seen in five years, indicating the community/neighborhood is being transformed when:

· We see signs of increasing ownership in the community/neighborhood.
· We see evidence of a growing sense of community/neighborhood.
· We see and hear about shared vision among residents in the community/ neighborhood.
· We see evidence of increased knowledge, skills, and resources working for shared benefit.
· Leadership is emerging in the community/neighborhood from the community/ neighborhood.
· We see appreciation for evaluation and reflection and ongoing learning in a community/neighborhood.
· We see Christians living out Biblical values, sharing their faith in natural ways, and contributing to a sense of peace and joy (shalom).
· We see the community/neighborhood being transformed in multiple areas of life: physically, spiritually, socially and mentally.
X.        Additional Items:

1. Collaborative for Neighborhood Transformation via Stan Rowland will be available as needed to (Person).
2. Global CHE network via Terry Dalrymple will be available as needed to (Person)

XI.       Duration of the Agreement:

This agreement will be renewed annually but will be considered continuous. Either party may cancel this agreement with 60 days notice.
_____________________________       _________

(Organization)                                          Date

________________________________       __________

Alliance for Transformational Ministry      Date
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