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	Activities
	                   Outputs  

               (One Year) 2014
	Outcomes

(Three Years) 2017
	Impact

(Ten Years) 2024

	We will coach leaders in the current 15 NT cities starting NT

· Phoenix AZ,      

· Bakersfield CA, 

· Louisville KY

· Dallas TX,        

· Joppa MD,           

· Flatiron CO

· Milwaukee WS, 

· Nashua, NH,      

· Detroit MI
· Minneapolis MN,  

· Rolling Hills CA, Dayton OH
· Littleton CO,      

· Springfield IL  

· Louisbourg, Canada
· Sydney Mines Canada, 
	Neighborhoods are being entered and relationships being built as assets are beginning to be mapped with transformation coming to individuals. 
	
	

	Coaching existing  Latin American Cities:

· Bardero, Argentina,        

· Maracay Venezuela

· Santigo DR ,                   

· TruJillo Peru
	Neighborhoods are being entered and relationships being built as assets are beginning to be mapped
	
	

	
	
	NT is wholistically transforming 35 cities in at least 5 neighborhood in each city with a functioning NT network collaborative in at least 20 cities
	

	Start NT in 5 additional Western European cities via Serve the City Europe

· Groningen, Netherlands, 

· Brussels Belgium
· Helsinki Finland
	Begin spread of NT to take root in Western Europe through Serve the City
	
	

	
	
	
	NT will be wholistically transforming at least 75 North American and 25 International cities with each averaging 5 neighborhoods doing NT in each city with a functioning network in 50% of these cities

	We will hold Weekend Trainings in 10 of 18 new cities

· Amsterdam for W. Europe,  

· Cairo Egypt 

·  New Haven CN

· Baltimore/Annapolis MD,     

· Knoxville TN

· LaCrosse WS,   

· Rural Jefferson County, GA 
· Wichita KS,       

· Joplin MO

· Rosamond CA, 
· Waco TX

· Portland OR 

· Cincinnati OH

· Possibly Lincoln NB
Do follow on trainings where trained previously

· Detroit MI    
· Louisville KY    

· Tulsa OK

· Apache Res, AZ
	TOTs held with leader identified and NT starting in 50% of the cities trained or 5 new cities
	
	

	
	
	Use of the NT web site will be of great value to all cities and neighborhoods using NT which creates relationships resulting in people and cities across North America helping each other in seeing transformation
	

	We will speak and exhibit at 5-7 conferences to create interest for CNT which would lead to Weekend TOT’s.
· GHMC Louisville  
· CCHF Nashville

·  IWMC Phoenix,  

· Leadership Found Dallas
· ICOM Korean American Missions Health LA 
	We will have raised up at least 5 new cities desiring  Weekend TOT arising from CNT speaking and exhibiting
	
	

	Raise up 2 additional Area coordinators, Midwest and East  to add to existing 5, 
	Expenses reduced and follow-up better done more locally
	
	

	Do NT Course online to introduce NT approach to people
	As a result do training in 3 new cities
	
	

	Start ministry in at least one Missional Church Planting groups who are neighborhood focused

· New Things
	 Break into networks with entirely new ministry groups who are organic to use as an example to more Missional Church Planting groups
	
	

	We will add CNT networks in 3 cities in North America
	Leaders doing in NT in a given city will learn from and encourage each other
	
	

	Introduce NT to cities that have existing networks of churches already functioning so don’t have to create a network but there already is one
	If can find formula to how attract these networks will make acceptance for a city much easier  
	
	

	
	
	NA CNT functioning fully on its own being led and funded by collaborative member
	

	Come up with additional ways to fund CNT to what we have already

· Three  Tiered Membership

·        A. Free Individ  moved                  

            from 30 to 45  $0

·        B. Paid Indiv 0 to 

            25@$70=$1750

·        C. Org 3 to 20 @$250                  
            $5000

· Income from use of Asset Data Base. 

From 3 users now to 20 users@$250 = $6000            

· Trainings  8 @$400/Tng=                       $3200                     

· $15,000 new way                                
	Provide funds of $ 26.000 to run NT
	
	

	     Continue sending out monthly messages on Social Media to generate interest in NY using:

· Blog

· Facebook

· Segmented Newsletter
	As a result we will see:

· 1000 FB fans with over 500 hits per month
· Weekly blogs by multiple people for Urban CHE Blog

· People will be using the on-line video and training materials on NT web site.

· Separate newsletters going out monthly for each city
	
	

	The NT Collaborative will equip churches across the CNT collaborative to train the NT church leaders how to Acquire & Retain volunteers is being used in cities across CNT network
	Local church teams will have done an EEO for their church and begin implementing the EEO process to enlarge their use of volunteers
	
	

	Create 5 to 10 new NT Lesson Plan Workshops to assist the local church teams be better prepared to help their neighborhood
	5 new lesson plan series will be helping local teams in neighborhood to train their teams
	
	

	Expand use of Asset Database to 20 organizations to use to load in their Asset Mapping data
	 Have 20 paid users of the Data Base
	 
	


