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What is Collaborative for Neighborhood Transformation?
Collaborative for Neighborhood Transformation (CNT) empowers churches to assist neighborhoods out of poverty and people to maturity in Christ. CNT is a wholistic evangelism and discipleship strategy that helps churches minister in a wholistic manner to people in urban poor neighborhoods. It empowers people in their neighborhoods to take responsibility for their own lives.  It is the overall network of churches across the country who are implementing Neighborhood Transformation
What is Neighborhood Transformation? (NT)

Neighborhood Transformation ministers in one neighborhood of a city where a team equips neighbors to help their neighbors and moves them from welfare and relief to empowerment.  It focuses on assets found in the neighborhood, which fosters local ownership instead of being based on problems that they expect outsiders to fix for them. 
Purpose 

To collaborate together for greater impact and the nurture of a North American City Movement for transformational development. This is accomplished by:
Connecting People---Creating Community—Transforming Neighborhoods
The Collaborative is committed to action that transforms individuals, neighborhoods, and nations physically spiritually, emotionally, and socially. Our goal is to so influence individuals that their attitude and worldview produces visible changes in all sectors of their life, in their community/neighborhood, city and in the North America.

Vision

To see as many cities across North America transformed, neighborhood by neighborhood, in all areas of life. These cities are networked together so eventually the North America is transformed as a whole from the inside out.

Mission Statement: 

CNT exist to expand transformational ministries across North America cities by creating a collaborative of partner organizations that will mutually encourage, motivate, and innovate on behalf of underserved communities. They will focus on transforming neighborhoods and then networking the neighborhoods in a city to transform the city from the inside out. In addition there is a collaborative at each city level and at the national level to see this take place 
Biblical Basis
The goal of Collaborative for Neighborhood Transformation is to establish a whole person and multi-sector ministry whose purpose is to bring together Jesus’ Great Commission found in Matthew 28:19-20, his Great Commandment to care for the sick found in Matthew 25:36, his Great Instructions in Matthew 10:8 where he commanded his disciples to  “Heal the sick,” and His Great Example as recorded in Mathew 9:35-36. 
Relationship of Alliance for Transformational Ministry (ATM) and CNT

ATM provides the group 501c3 anchor for Global CHE Network (GCN) and Collaboration for Neighborhood Transformation (CNT), the main engines for spreading Community Health Evangelism (CHE) and Neighborhood Transformation (NT).   

ATM also act as an incubator for ministries doing CHE and NT, allowing them to get started without having to build back office management capabilities, thus allowing them to focus on their CHE / NT based mission.  ATM provides accounting, receipting, tax reporting and basic HR capabilities, in exchange for a 5% service fee on donations. This allows ministries to focus on the CHE / NT mission of helping people to move out of poverty and to maturity in Jesus.

Define the “Win”

Neighborhood Transformation is a strategy, system and equipping that identifies, builds vision, trains and coaches’ churches that want to impact urban poor neighborhoods. This is accomplished by training lay facilitators, from churches, who become involved in transforming individuals within a neighborhood who then transform their neighbors, which then as an aggregate, transform their neighborhood so that all areas of life are transformed. These transformed neighborhoods are networked into a city collaborative that begins to transform their city from the inside out.

Role of Collaboration

· A collaborative is critical in the exponential multiplication of Neighborhood Transformation across North America.

· It is a relational way of operating between organizations that desire to see change take place.

· Much more can be accomplished through the combined effort of the entities then can be accomplished alone.

· It cuts down on the tendency to reinvent the wheel as people and organizations learn from each other.

· It encourages the use of complementary gifts and allows pooling of resources.

· Fewer resources are used as organizations draw upon each other’s resources to accomplish the agreed goals.

· Christian collaborative help to promote the Body of Christ, which is a witness to the rest of North America.

· It allows you to develop the real power and potential within the group.

· New ideas come from letting people work things out themselves. This is an attribute of the whole, not of the individual members.

· It multiples greatly, 20, 30, 40, 50, 100 fold are the results of groups over individual results. 

· An graphic of collaboration is seen below
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Value Added By CNT for Collaborators
· Provides a cost-effective way to initiate and expand ministries by doing what has already been tested. Similar to a franchisee in a Franchise arrangement.
· Can become part of the ATM affiliate program, which helps new non-profits get started in a very cost effective and efficient way. 
· Brings groups together to learn from each other how to do transformational ministry better. 
· Possibly offering a web site based on the NT server and template whereby they can create and change their own web site.

· Facilitates collaboration between organizations helping them to work smarter, and to achieve a bigger result.  
· CNT contributes to a broad range of wholistic, integrated agencies and ministries that reflect the depth and breadth of the kingdom of God through training, coaching, collaborations and web sites. 
· Act as a coordinator between collaborators to foster collaboration 
· Hosts websites loaded with resources for collaborators. 
Marketing

Identify the Markets

· The primary markets are North American churches that want to be involved see their neighborhoods transformed. They are primarily two of church types:

· The most numerous are large (1000 plus member) middle class churches whose members are commuter. They have being doing unrelated relief activities across the city instead of concentrating on a smaller area to have impact.

· A few churches are in urban poor neighborhoods but they too are commuter churches. 

· People living in the neighborhood are the best people to start a NT ministry in a neighborhood but there are very few to be found   

· A very minor market are the non-profits working in a given neighborhood but most of them are involved relief and doing things for people not empowering them to take responsibility for their own life.

Place of the Church in NT

· They are Christ’s representative on earth

· They can speak with Authority

· Grassroots – can demonstrate the love of Jesus Christ in a neighborhood.

· Present if other resources lacking– maybe no school, clinic or police station; but there is a small church 

· The church is only institution that can instruct from cradle to grave.  

· The only institution that God has ordained to demonstrate his multi -faceted agenda intentions for the observing principalities and powers in heavenly places (Eph 3:10)  (Trains family, children)  
What the Collaborative for Neighborhood Transformation Would Like Churches to Do

· Investigate using NT

· Take training and have Master trainer/champion within church

· Use NT as main element of their local outreach
· Share what they are learning with other NT users

· Be advocate to bring NT’s use to other churches, especially in their city

· Use new ABCD Data Base
Currently Leads for Doing NT Come From:

· Word of mouth from people using NT

· Overseas missionaries who have used Community Health Evangelism and are now home who want to use CHE in their home area in North America

· Churches which have visited Mathare Valley slum in Nairobi Kenya and want to see it done in their home area in North America

· Leads generated from speaking at conferences and having booths at these conferences.

The Desired Output is that 

· From these leads a person or church is found to organize a 5-hour Envisioning Seminar from people and churches in that particular city. They will come to see if they are interested in NT and move forward 

· From the Envisioning Seminar a 12 hour Weekend Seminar is held to equip local trainers who will start NT in a neighborhood of their choice.

Use Social Media to Generate Interest in NT:

Currently NT has a blog http://urbancheguy.wordpress.com/, a Face book page https://www.facebook.com/pages/Neighborhood-Transformation/178206349129, is on LinkedIn http://www.linkedin.com/profile/view?id=15733487&trk=tab_pro with over 850 connections. But there needs to be a concerted effort to use these social media channels to generate interest in Neighborhood Transformation. To this end we need to find a person who can assist us in setting up and maintaining these channels.
Equipping Sites to Start and Maintain NT in their Chosen Neighborhood
There are three levels of equipping people to start NT locally
· Local Volunteer Trainers. They are people sitting in the pews of their churches and have an interest in seeing transformation take place. The desire over a period of time to have 8 to 10 of them as they will normally volunteer 3 to 5 hours a week. This training is a long weekend of Thursday and Friday nights from 6 to 9PM and an all day Saturday. This equips them to chose and enters a neighborhood and develops relationships in their chosen neighborhood. The weekend seminar is done in the city where people live.
· Champion Master Trainer. This is the person who will lead the charge in a city and maybe in a city by training the local trainers. This training is a full 32-hour training from Monday 8 AM through Friday at noon and gives them the skills needed to lead the charge for NT. This seminar is done once or twice a year bringing the champions to a central location.

· Self-Taught ‘Just in Time’ Workshops taught by Master Trainers. There are over 25 Workshops of 4 to 6 hours duration taught on a specific aspect of working in a neighborhood or on topics people in the neighborhood might be interested in. These modules are taught when the local trainers feel the need for more equipping and can be taught on a Saturday morning.  

Cities where Trainings Have Been Done and the Future
Current Cities

NT has been introduced 20 cities where one to four churches in a city have gone through a week or weekend Training of Trainers. Twelve of the cities are beginning to implement NT while eight more cities have just been trained. See Appendix A for List of Cities.

Future Impact
· By 2017 in five years our target is to see the beginning of 35 cities transformed in at least 5 neighborhood in each city with a functioning NT network collaborative in at least 20 cities

· In ten years by 2022, NT will be wholistically transforming at least 75 North American and 25 International cities with each averaging 5 neighborhoods doing NT in each city with a functioning network in 50% of these cities

               View Appendix C RBM for detail specifics for reaching these impacts.
Biggest Need

One need is that once churches are trained there needs to be specific consistent follow up process in place to do regular visits, Skype and phone conferences to communicate with the church champions to help mentor them as they start to implement NT in their neighborhood. The champion will be the main person driving the growth of NT in a given city.
Intermediaries

The Role of a City Intermediary Leader in a City

It is important that a person is found who will the champion for Neighborhood Transformation throughout the city and live in the city. They are volunteers generally paid by some organization to be involved in city transformation.
· A major role is that they have and can develop and build strong relationships with those they are working with.
· They are trainers, mentors, consultants, evaluators, encouragers and networking help for those groups they are working with therefore they need to visit those groups they are working with regularly. 
· Their first role is to find churches and Christian non-profits that want to empower urban poor neighborhoods to become wholistically transformed the transformed individuals’ then transforms their neighborhood from the inside out.
· The intermediary becomes the main trainer, with others, using participatory training that helps the groups start, run and sustain the urban poor ministry.
· A major result is that the groups doing this ministry form a network to support, learn from and help each other so that the city becomes wholistically transformed from the bottom up, neighborhood-by-neighborhood.
Regional Intermediaries Who Coordinating the Spread of NT Throughout North America

The Regional Intermediary is very closely tied into CNT. They raise their own support or have another source of income. CNT needs to provide some funding for their travel. This may start out as a half time job but will grown to full time as their efforts are successful in various cities across their assigned region. It involves extensive travel. One who are already functioning:

· Phoenix, AZ: Jeff Bisgrove working with 20 plus churches in the Greater Phoenix area

· West Coast: Garold Elston running own program in Bakersfield and helping spread NT in Los Angles and Spokane WA

· SE America: Ted Cates just moved from Tucson to Mississippi and he will coordinate NT in Kentucky, Georgia, Florida, Alabama, Tennessee 
· SW America: Larry Bickle is starting with his 5 site mega church in Dallas and will begin to coordinate the work in Dallas-Ft Worth, Arkansas and Oklahoma. Also Enid Reyes is beginning to create a following among Spanish speaking churches primarily in Dallas-Ft. Worth
· Garold Elston to cover the Midwest for work in Milwaukee, Minneapolis and possibilities in Springfield IL and Indianapolis IN. We are using Garold since there is heavy interest there and we do not have a person living in that area at this time 

· Washington DC and Baltimore: Mountain Christian Church and Dave

· Ohio and eventually Penn after he retires from the Air force Dr Val 

Ways to Foster Action
· Do Monkey Survey after people do NT training to gain feedback on the training and the probability the church will go on to implement NT
· Blog done by various people, Facebook, Twitter LinkedIn presence and Newsletters for both NT leaders and NT member list (have but need way to link into plan)
· Conference Calls to discuss NT to help new and older users. We did this for 6 months and appealed mostly to new people. We averaged about 10 people per call. We need different people to lead each call. 
· Coaching of the Intermediaries who in turn train coach the church champions in their geographical areas 

· Need short 1-2 minute video interest potential people and longer 7-10 minute explanation video.
· Yearly meeting for those using NT to network and learn from each other. The first one will be Jan 8 & 9, 2013 as a pre-conference to International Wholistic Mission conference in Phoenix AZ.
· Have different Focus Groups/Forums Chat Rooms (existing or own)  
· Those investigating NT
· Those been through TOT and just beginning to apply

· City Networks

How Can Funds be Generated for NT
· Churches pay expenses for Training and visits for travel and support for NT and personal support. Currently 50% of CNT budget comes from fees. 
· Membership fees for Individuals and Church/Organizations  
· Individual Membership, Silver Level (Existing), no Dues which entitles the individual to the following:
· Basic level of membership with no fees

· Receive updated DVD upon request for $19.95

· Free On-line access to download Word Lesson Plans at no cost

· Individual Membership Gold Level which entitles the individual to the following:
· Intermediate level of membership with fees of $69.95 per year
· Receive updated DVD  upon request at no charge once a year

· On-line access to Adobe Lesson Plan Manuals at no cost

· On-line access to Word Lesson Plan Manuals which can be modified to meet your needs at no cost

· Free gifts periodically throughout the year

· Reduced Registration Fee for CNT meetings

· Church/Organization Platinum Level. Which entitles the Church Organization to the following:

· Dues based on size of the church or organization income

· Churches under 250, non-profits under $500,000 Dues $125 (1 consultation per year)

· Churches 250 to 1000 members, Non-profits $500,000 to $1million income  Dues  $250

· Churches 1000 to 2500 members, Non-profits under $2.5million income  Dues $500

· Churches over 2500 members, Non-profits over $2.5 million income  Dues $1000

· Receive one updated DVD per year upon request at no charge

· On-line access to Adobe Lesson Plan Manuals and all Word Lessons at no cost
· Access to the new ABCD data base for your neighborhoods allowing you to store and report on results of Asset Survives 

· Free Registration Fee for CNT meetings for two members of the organization

· Two Free Consultations, except for churches under 250 members which is one, by CNT Master Trainers by only paying the trainers expenses for the visit

· Free assistance in holding trainings by only paying the trainers expenses for the visit

· Regular phone or web consultations  
· Use ABCD Data Base paying monthly fee. Possibly $25/month per church with possibly 25 members the 1st year. We are looking at groups that are a Platinum Level will receive this benefit as part of their dues. 
· Purchase DVDs, books Lessons (Lessons incomes goes to ATM. DVD fees of $50 sold at trainings goes to CNT providing $5000 profit/year). Most DVDs are sold at a TOT at $50 instead of the web site price of $120.
· Build champions of the NT cause from curiosity seekers through involvement in ministry 
· Champion raising small group presentations and major dinners to attract curiosity seekers and builds those working with the cause

Desired Outcomes for Local Churches Using NT
We expect that within the first 12 to 18 months, each team will be choosing and entering their chosen neighborhood, identifying assets and beginning to develop relationships.

By the end of three to five years, we hope to see the following: 

· People coming to and growing in Christ and reaching out wholistically in word and deed.

· New churches starting or existing ones will grow.

· Neighbors will know neighbors and begin to reach out to help each other.

· People in the neighborhood will transform their neighborhood physically, spiritually, emotionally, and socially.

· Crime, graffiti, and abuse will decrease with improvement of living conditions in the neighborhood.

· Health is improved in all areas of people’s lives.

· People will be better employed.

Milestone for Working in a City
See Appendix A for Milestones Working in a city
How Evaluate Progress

Our main process is through the Results Based Management Tool at the CNT national level. 
RBM includes Activities to accomplish the Outputs, which are for one Year, Outcomes for Three Years and Impact over a ten-year period. See Appendix B for 2012-2022 RBM for CNT. 
Budget

The goal is that at least 50% of the CNT budget comes from training and consultations with the churches involved paying for travel, housing etc as well as $20/day towards needed support for the key NT staff. All staff will be self supported by raising their own support or being paid by another source or retired so no funds are needed for salary but some funds are needed for unpaid for travel.

50% of the income needs to be raised from other sources to cover some Envisioning Seminars, which may not provide funds for the one-day travel etc to the site. Also funds are needed for travel for speaking engagements and the cost for having exhibit space at a conference. Normally we only take exhibit space at a conference if we are speaking at a workshop in that conference. Funds are also needed for needed administrative help which we contract out for as well as for material production. 

CNT has no employees as staff who raise their own salary which advances the spread of NT are employees of ATM. As noted above all income for these staff and other income are charged a 5% fee by ATM. The major CNT expense items are primarily unreimbursed travel expenses plus specific expenses that can be attributed to CNT. 

Total Income for 2013 is forecasted to $32,800 with total Expenses being $23,190 leaving an excess of $6010.   See Appendix C for the details


Appendix A, Milestone for Working in a City
· Do a five hour Neighborhood Transformation Envisioning Seminar for churches in the city.

· Bathe city in prayer for what God wants for the city in regard to Neighborhood Transformation

· Find City champion and key church champions to be trained at full Neighborhood Transformation Training of Trainers seminar

· Individual city churches decide to do Neighborhood Transformation.

· These churches recruit Trainers (10 to 12 if Part Time) to undergo training.
· Churches gather information about what their church and its members are doing, church members assets and interests and Census data.

· Start Training of Training Team 14 hr Weekend training from different churches together to equip local trainers

· Explore local neighborhoods for best potential to begin. Or the church can begin in an existing neighborhood they are already working in. Think small no bigger then Census Track or build around elementary school catchment area.

· Prayer walk the neighborhoods as do so talk to people encountered.

· Walk About Ministry in neighborhood becoming known in the neighborhood and knowing neighborhood members

· Community Stakeholders visited by team (religious leaders, government offices, non-profit and associations).

· Do fun and interest generating activities in the neighborhoods

· Begin identifying assets of individuals and building data base 

· Identify which associations are working in the neighborhood and begin going to their meetings

· In the Church begin wholistic empowering worldview training in their small groups and identify assets in the church to be used as needed in their chosen neighborhood.

· Begin matching people’s interests and assets to connect individuals and associations in neighborhood.

· Begin teaching multiple small groups on specific topics each group is interested in.

· Bring people from special interests groups come together with other interested people to hold record neighborhood history, gathering individual visions for the neighborhood and then do consensus building to find things the neighborhood wants to do.

· Neighborhood Association/Committee initially trained by their interest.            

· Neighborhood Association/Committee chooses Neighborhood Agents of Change (NAC). (Aim for one NAC per 15 families) Begin group training of NACs (possibly one 3 hour session over 30 to 50 sessions on topics of interest) Begin home visiting with NACs as training is going on.

· Form City wide Neighborhood Transformation Collaborative 

· Begin to explore second adjacent neighborhood to start work.  

· Graduate NACs on completion of initial training.    
· Evaluate results and make modifications

· Start work in second neighborhood.   

· Do follow up training with first group of NACs.  

Appendix B, RBM for North America CNT  2012-2022           11/30/11
	                Activities
	       Outputs 

    (One Year) 2012
	        Outcomes      

(Three Years) 2015
	       Impact  

(Ten Years) 2022

	We will train, coach leaders in the current 10 NT cities championing NT

· Phoenix, AZ (JB) 

· Tucson (TC) 

· Sierra Vista (JDH) 

· Minneapolis MN (TM)

· Longmont CO (AW)

· Baltimore MD (TM)

· Louisville KY (DD)

· Bakersfield CA (GE)

· Tulsa OK (PW)

· Kansas City (MA)
	Neighborhoods are being entered and relationships being built as assets are beginning to be mapped
	
	

	We will speak and exhibit at 5 to 7 conferences to create interest for CNT which would lead to Envisioning Seminars

· Short Term Team conference

· GHMC Louisville

· CCHF Nashville

· W Coast Health LA

· Externally Focused Network 

· Nat Missionary Assoc 

· Leadership Foundation
	We will have raise up at least 5 new cities desiring Envisioning Seminars arising from CNT speaking and exhibiting
	
	

	We will hold Envisioning Seminars in 10 new cities to include

· Savannah GA

· Nashville, TN

· Knoxville TN

· Philadelphia PA

· Chicago, IL

· San Antonio
	The Envisioning Seminars have lead to a weekend TOT being planned or held in 5 cities
	
	

	We will start NT in one Western European city.
	NT will have started in Amsterdam
	
	

	We will start CNT networks 3 cities in North America
	3 Networks began to function in:

· Phoenix

· Louisville

· Kansas city
	
	

	
	
	NT is wholistically transforming 35 cities in at least 5 neighborhood in each city with a functioning NT network collaborative in at least 20 cities
	

	We will Incorporate 3 existing CFA Intermediaries for training, coaching and follow-up in selected NT cities so CFA & NT are working together cooperatively
	3 cities intermediaries for CFA & NT are beginning to work cooperatively in:

· Dayton

· Los Angles

· Chicago
	
	

	
	
	
	NT will be wholistically transforming at least 75 North American and 25 International cities with each averaging 5 neighborhoods doing NT in each city with a functioning network in 50% of these cities

	We will hold Weekend TOTs in 8 areas to start NT

· Dayton OH`

· Toledo

· Milwaukee

· Memphis

· Louisville

· Chicago
	TOTs held with leader identified and NT starting in 50% of the cities trained
	
	

	We will hold Organizing Meeting for North American CNT Collaborative
	The North American CNT collaborative is formed with beginning plans in place
	
	

	
	
	NA CNT functioning fully on its own being led and funded by collaborative members.
	

	We will developed coordinated plan for Web and Social Network for CNT
	As a result we will see:

· 1000 FB fans with over 500 hits per mo.

· Weekly blogs by multiple people for Urban CHE Blog

· People will be using the on-line video and training materials on NT web site.

· Separate newsletters going out monthly for each city
	
	

	
	
	Use of the NT web site will be of great value to all cities and neighborhoods using NT which creates relationships resulting in people and cities across North America helping each other in seeing transformation
	

	The NT Collaborative will equip churches across the CNT collaborative to train the NT church leaders how to Acquire & Retain volunteers is being used in cities across CNT network
	Local church teams will have done an EEO for their church and begin implementing the EEO process to enlarge their use of volunteers
	
	

	
	
	Materials are helping local teams respond to interest of their neighborhood for training.
	

	We will create 5 new NT Lesson Plan series to assist the local church teams be better prepared to help their neighborhood
	5 new lesson plan series will be helping local teams in neighborhood to train their teams
	
	

	We will Implement Pantano’s Asset Data Base for all teams to use to load in their Asset Mapping data
	 
	
	


Appendix C 2013 CNT Final Budget

	Item
	Amount

	Income
	

	Individual Contributions
	   2000

	Church Contributions
	   2000   

	Training Seminars
	   6000

	Sales of Materials
	   3600

	Reimbursement from Churches
	 13200

	Event Honorariums 
	   6000

	Total Income
	 32800

	
	

	Cost of Goods
	

	Materials Production
	   1200

	Lesson Design
	   2400

	Total COG
	   3600

	Gross Profit
	 29200

	
	

	Expenses
	

	Independent Contractor
	    900

	Office supply
	  1000

	Equipment Maintenance 
	    500

	Dues and Subscriptions
	    750

	5% Administrative Fee
	  1640

	Administration Expense Training
	  2390

	Conference Registration Fee
	  2400

	Air Fare
	  6500

	Car Rental
	  1500

	Lodging
	  6000

	Meals and Entertainment
	  2000

	Total Expense
	23190

	Net Income
	  6010
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