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Cause
To provide wholistic transformation to individuals, neighborhoods, cities and nations by supporting ministries which are implementing transformational ministry.

 Overview
 ATM was founded to facilitate the expansion of transformational ministries  

 worldwide, bringing together two already existing networks under a common umbrella: the Global CHE Network (GCN) representing individuals and organizations using the strategy of Community Health  Evangelism (CHE) worldwide, and the Collaborative for Neighborhood Transformation (CNT) in urban setting.
ATM also serves as a holding corporation and incubator for new organizations doing transformational ministry.  ATM is conducting this service as a Class C Fiscal Sponsor and is registered as a Group 501c3. These groups are called Affiliates.

Vision 

ATM seeks to successfully enable Christian organizations worldwide to initiate and strengthen ministries that lead people to become followers of Jesus and transform whole communities and nations out of cycles of poverty.

Mission 
Alliance for Transformational Ministry mission is to expand wholistic transformational ministry worldwide. 
ATM Functions
ATM acts as the gathering point to bring all organizations using transformational ministry into an alliance for purposes of networking, cooperation, sharing best practices and encouragement. Major vehicles for this function are seminars and conferences such as the annual International Wholistic Missions Conference.

ATM provides the 501c3 anchor for its Affiliates and Global CHE Network (GCN) and Collaboration for Neighborhood Transformation (CNT). ATM also functions as an incubator for ministries doing transformational ministry, allowing them to focus on ministry without having to build back office management capabilities. Thus, ATM provides accounting, receipting, tax reporting and basic HR capabilities, in exchange for a 7% service fee on donations. 

Scope of ATM
Through GCN:  ATM has brought over 620 organizations, all doing transformational ministry, into alliance. In addition this alliance also serves over 600 individual members representing many other organizations. Together these organizations serve in 125 countries.
GCN is assisting Healthcare Christian Fellowship in their goal of mobilizing 100,000 churches and 1,000,000 converts in the next seven years. In addition GCN provides the most comprehensive library of over 8000 CHE lesson plans. It is introducing CHE into the curriculum of Christian colleges and universities and is establishing CHE centers in four countries of Europe.

Through CNT: ATM has fitted the principles of Community Health Evangelism to the urban community, renaming this strategy Neighborhood Transformation (NT). Currently NT has been introduced into 15 cities of the United States and four cities of Latin America where these church-based programs are in various stages of maturity. Training for 12 additional cities, including five in Western Europe, are being initiated. Supporting this effort are five area coordinators who hold numerous weekend trainings and conferences. The enlisting of two more coordinators is planned.

CNT has an online course introducing urban transformation principles. In addition social media is being utilized to send monthly messages through a blog, Facebook and segmented newsletters. Teaching curricula consists of over 2000 lesson plans in over 45 workshops and 25 full manuals with five new lesson plan series in process of creation. In addition it is serving to link existing transformational ministry networks together in cooperative of alliance.

Impact
Without ATM, the spread of affiliates of transformational ministry including CHE / NT would slow greatly. The affiliates would have to spend precious calories on back office capabilities; lost energy that would detract from mission.  Many affiliates would not even get off the ground, burdened down with these demands.  Far fewer groups would be available to specifically focus on reaching more people with transformational ministry.  The movement would slow and potentially die.  Without ATM, the work of the Global CHE Network and Collaboration for Neighborhood Transformation and its affiliates would not be possible.
 Initiatives
· ATM is the employer of record for GCN & CNT. As the organization grows, with increasing number of employees, Human Resource services will need enhancement. 

· ATM is updating its web page, www.atmlive.org, to be simpler with less copy, more focus on serving its Affiliates and recruiting new organizations interested in doing Transformational Ministry.
· ATM will create a series of 1-minute videos built on such topics as: transformation, poverty and changing worldview.

Core Values
Integration and Wholism: We are personally committed to complete obedience to all that Jesus commanded, including compassion for the physical needs of people as well as evangelism and discipleship. We recognize an integral relationship between the physical, mental, social, and spiritual. Our programs seek the total development of the whole person and community. 

Relationships: Relationships are central to all that is done. If people do not have relationship with each other there is no trust between them. If there is no trust between people they do not work together therefore change, transformation, does not take place.
Commitment to the Poor and Marginalized: Jesus came to preach good news to the poor. As His ambassadors we are committed to the poor and marginalized. We affirm their worth, call them to be children of God through faith in Christ, and seek to release them from brokenness and despair.    

Long-Term Solutions: We concentrate our efforts on long-term solutions that break the cycle of poverty and disease. We train, equip, and empower people to do for themselves. We focus on development rather than relief, and disease prevention rather than cure. 

Local Ownership and Initiative: Sustainable programs are owned by the people and built on local initiative. Ownership and initiative is demonstrated through volunteerism and strengthened through capacity building. We take time in communities to participate with the people in assessing their needs, identifying resources, and assisting them in organizing for action through training and consultation. 

Participatory Learning: We believe people must be active participants in their own development. Therefore, we use methods for adult learning that engage participants in a process of reflection and action. We also believe people learn by doing, and that modeling is essential.  

Multiplication and Movements:  Our aim is not merely projects, but movements. This is facilitated by training people to train others using concepts that are transferable. We emphasize the use of local resources and appropriate technologies so that solutions can be passed along neighbor to neighbor. We build cooperation and vision at a community level. We work collaboratively with faith- and community-based organizations, local and international relief and development agencies, churches and missions, as well as governments to facilitate the transformation of communities and nations.   

Christian Servant Leadership:  Jesus is our model. We seek to imitate him in humility and love. Jesus taught that the greatest in the kingdom is the servant of all. Every leader in our organization is Christian, and each one a servant. We seek to model servant leadership in our organization and programs, and raise up leaders in every community who give sacrificially to serve the needs of the people.  

Contextualization: Our programs will be adapted to local needs and requirements as identified by the local community.    

Affiliates

The transformational movement through ATM cannot be contained within any one organizational structure. The major affiliates, GCN and CNT, both make up networks formed by many different organizations doing CHE and NT.  People are invited to participate based on their experience and commitment to the causes of Transformation and Poverty, their contribution to the movement, and their role in their organization.  

Coordinators are appointed by their respective organizations and recognized by the CHE or NT network leadership group. Coordinators and trainers in a region can be part of a regional online group where they are able to share ideas and resources, plan and announce training events and post reports. These communications use social networking tools available through World Wide Open. The events posted there can be automatically gathered in an events page on the CHE Network website.

The intent is that each affiliate may become independent and set up its own 501c3. To date ATM has assisted three organizations that are now on their own. 
Business Plan

The strategy from ATM's inception has been to keep the administrative budget low in order to focus management on field ministry rather than fund-raising. This has been carried out in the following ways:

· All management not only raises its own support but also contributes a 7% administrative fee from that support.

· Administrative staff is minimal through the use of subcontractors and volunteers for financial reporting, HR and secretarial help.

· Affiliate services remains minimal (however, support raising staff of GCN, CNT and AZNT receive nearly full financial and HR services since they are employees of ATM)

Current sources of ATM income are as follows:

· Major donors: $5-$10,000 per year

· 7% administrative fee assessed upon income of five affiliates:
Plan Adjustment 
· Reaffirm the principle of keeping expenses low.

· Implement a modest increase of the administration fee to 7% 

· Added a $500 startup fee for new affiliates to help defray startup costs.

· Transferred expenses for producing all teaching materials to the affiliate incurring the cost and benefiting from the income. (Income from the online materials store will remain with ATM.)

· Increased sales price of teaching materials:

· Broaden the ATM board make up to 9 members who are committed to transformational ministry and represent different segments of society, non-profit, church, business, education etc .

· Encourage the increase of major donor gifts through ATM Board and its circle of influence.

Affiliate Services

Services Provided for GCN & CNT

· Accept and receipt donations for organization and its personnel under a 501c3 Group registration

· Provide administration for staff working under ATM for all needed support functions

· Full Accounting, Payroll services

· Human Resources

· Administrative function needed for GCN & CNT

· Creation of lessons and manuals with the incumbent costs. Currently costs exceed income. 

· Endeavor to keep administrative costs low, charging only a 7% administrative fee.

· Hosts multiple networking websites loaded with resources. 
· Registered with the Federal Government to be eligible to compete for government grants including those benefiting our affiliates.
Services Provided for other Affiliates

· Serves as an incubator to help give birth to new organizations with a vision for transformational ministry.
· Provides the non-profit corporate structure through which the affiliate’s funds may be processed and tax deductable receipts extended to donors.
· Appropriate accounting of funds to assure donors that their use conforms to the intent for which they were raised.
· Timely dispersal of funds to the affiliate’s bank account generally through one check monthly or semi-monthly. 
· Educational resources of such publications as lesson plans on a cost basis.
· Facilitation and /or assistance in affiliate’s conferences and meetings for the purpose of developing CHE programs.
· Consultation on transformational ministry.
· Provides a list of suggested service contractors, which the affiliate may contract directly for needed services.
  Affiliate Responsibility

· Accountability to a constituted local board.
· Oversight, training and encouragement of field programs and individual members.
· Registration as a recognized entity in their state or country
· Payment of Social Security FICA etc for staff members or for their employees
· Any insurance they desire for their staff

· Prayer letters. (These may be formatted and printed by ATM through a sub-contractual agreement by the affiliate.)

·  Fund raising for all affiliate income
· Payments of a 7% administrative fee of all affiliate funds processed by ATM.
· Provide an annual budget subject to ATM Board approval
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